
Draft FY15 Baltimore Casino Local Impact Aid Spending Plan 
 

 
Overview 
The State legislation authorizing gaming in Maryland provided that a portion of the proceeds from each gaming facility is 
used as Local Impact Aid to benefit the surrounding communities.  Local impact aid may be used for:  infrastructure 
improvements, facilities, public safety, sanitation, economic and community development, including housing and other 
public services and improvements.  
 
Impact funds are allocated to the Mayor and City Council of Baltimore, but the City is required to develop a multi-year 
spending plan for the expenditure of these funds in consultation with the Baltimore Local Development Council (LDC).  
The City must present a plan to the LDC and the Council has 45 days to review, comment and make recommendations 
on the plan.  The LDC may also request a public hearing on the plan.  The City, under law, must make its best efforts to 
accommodate the requests of the LDC and any testimony presented at the hearing before formally adopting the plan. 
  
The Baltimore Casino LDC, established in January 2013, created three subcommittees whose work during the first year 
was to review the master plan for the site, review the transportation impact study, and to identify priorities for Year 1 
spending (FY ’15).  On September 20, 2013 the LDC voted on its priorities for Year 1 spending to be submitted to the 
Mayor for consideration as she develops the FY ’15 budget. 
 
Subsequent to that meeting, City agencies reviewed both the LDC’s priorities and the City agencies’ priorities to 
determine the best way to allocate an uncertain amount of money for Year 1.  The uncertainty is based on the fact that 
FY ’15 begins on July 1, 2014, yet the Horseshoe Casino is not scheduled to open until the second quarter of the fiscal 
year.  No Impact Funds will be generated until the casino is in operation. 
 
The Draft Spending Plan was released on November 14, 2013, which begins the 45-day review period of prescribed in 
State law.  The City presented an overview of the draft spending plan at the Local Development Council’s meeting that 
evening.  The LDC will meet again within the 45 days to finalize its recommendations to the Mayor.  The Mayor will then 
use those recommendations as she develops the FY ’15 budget in early 2014. 
 
As of early November 2013 the State is projecting Impact Fund revenue from the Baltimore Casino of approximately 
$10M.  The City’s Department of Finance, as of November 14, conservatively believes that $7M is likely to be received in 
FY ’15.   
 
Therefore, the City is proposing a two-tiered approach to spending in Year 1.  The first tier is based on $7m of Impact 
Aid.  A second tier of projects is proposed, and will be funded, if additional revenue is received.   
 
Given the uncertainty of revenue and the projected Impact Funds level in Year 1 (FY ’15—July 1, 2014-June 30, 2015), a 
proposed spending plan with two tiers ($7M and $10M) has been developed that accounts for both LDC priorities and 
the City’s estimation of basic resources needed to provide safety and minimal disruption to the neighborhoods 
immediately surrounding the casino during its first year of operation.  As more information becomes available during the 
FY ’15 budget process, the City may modify its proposed expenditures if necessary, always informing the LDC of the 
City’s reasoning during this process. 
 
In addition, the Department of Planning is spearheading a long-range master planning process that will culminate in the 
plan’s adoption by the Planning Commission in the summer of 2014.  This plan’s recommendations and priorities will 
guide the development of future Impact Funds spending plans.  The LDC member organizations and the public at large 
have been and will continue to be involved in the creation of this long-range plan. 
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